Proposal to Amend SWE Bylaws

Proposal # Title Article Section Proposed by
. I Cherie Cain, Heather Bernardin, Stephanie DeCotiis, Natalie
- 2.A. ’ g ’
$-1616 External Policy Responsibility v Vanderspiegel, Jessica Messick, Artemis Agelaridou
Current Language: Proposed Changes: If Adopted:

The board of directors shall be the chief operational
policy setting body of the Society. As such, the board
of directors shall manage the business and affairs of
the Society. The board shall also serve as the external
face of SWE on issues affecting women in engineering
and technology, act as stewards of the Society’s
resources (i.e., people, time, and money), and use of
the SWE brand. The board of directors shall maintain
the strategic plan that is built on the vision created by
the senate and the board of directors. (Remainder
unchanged.)

The board of directors shall be the chief operational
policy setting body of the Society, and shall also be
responsible for approving statements of external
policy on issues or positions that have broad
implications for the professional environment and
the Society as an organization. As such, the board of
directors shall manage the business and affairs of the
Society. The board shall also serve as the external
face of SWE on issues affecting women in engineering
and technology, act as stewards of the Society’s
resources (i.e., people, time, and money), and use of
the SWE brand. The board of directors shall maintain
the strategic plan that is built on the vision created by

The board of directors shall be the chief operational policy
setting body of the Society, and shall also be responsible
for approving statements of external policy on issues or
positions that have broad implications for the professional
environment and the Society as an organization, As such,
the board of directors shall manage the business and
affairs of the Society. The board shall also serve as the
external face of SWE on issues affecting women in
engineering and technology, act as stewards of the
Society’s resources (i.e., people, time, and money), and
use of the SWE brand. The board of directors shall
maintain the strategic plan that is built on the vision
created by the senate and the board of directors.

the senate and the board of directors. (Remainder (Remainder unchanged.)
unchanged.)

The following amendments will be automatically adopted as consequential amendments if this proposal is adopted:

Current Language: Proposed Changes: If Adopted:

Article V, Section 2.A:

The senate shall be responsible for charting the
strategic direction of SWE by developing and adopting
the long-range goals for the Society. The senate shall
also be responsible for developing statements of
external policy on issues or positions that have broad
implications for the professional environment and the
Society as an organization. To these ends, the senate
shall conduct essential dialogue on long-term trends
and issues of common interest, and may appoint
subordinate units to assist in the creation of these
strategic directions or policies. The senate shall
communicate the outcome of such dialogue to the
board of directors.

Article V, Section 2.A:

The senate shall be responsible for charting the

strategic direction of SWE by developing and adopting

the long-range goals for the Society. The-senate-shall
oy iblo ) :

.e”tel.' apo ? ell SSHEFS e.pestel s thathave b:ead
Seciety-as-an-organization- To these ends, the senate
shall conduct essential dialogue on long-term trends
and issues of common interest, and may appoint
subordinate units to assist in the creation of these
strategic directions or policies. The senate shall
communicate the outcome of such dialogue to the
board of directors.

Article V, Section 2.A:

The senate shall be responsible for charting the strategic
direction of SWE by developing and adopting the long-
range goals for the Society. To these ends, the senate
shall conduct essential dialogue on long-term trends and
issues of common interest, and may appoint subordinate
units to assist in the creation of these strategic directions
or policies. The senate shall communicate the outcome of
such dialogue to the board of directors.
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Rationale:

The governance subgroups have each been tasked with identifying areas in the bylaws that can be amended during FY16. The proposed governance structure
doesn’t include the senate as it is today. A new Strategic Advisory Board would be created to take on the strategic responsibilities of the current senate and
related committees. This change is one step in our governance re-alignment that will better align roles and responsibilities to the correct organizations.

The strategic body and other committees will help develop the external polices and the board will take the tactical role of approving the policy.

Pro:
The board currently has the responsibility to approve the internal and operational policies of the society, so this change aligns this task to the most appropriate
organization.

Con:
With the current senate structure, there is a process for reviewing and disseminating information to the membership. There is a concern that external policy
approvals in the future may not get the broad discussion as they do today.

Bylaws Committee Comments:
None
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